Code of Conduct
of OAS AG
Joint responsibility – joint success
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Introduction

as a family-run company, our actions are influenced by the ideas and values of
the founder of our company, Otto A. Schwimmbeck. Today, our success is the
result of the dedication of our employees. Our workforce has seen a strong
increase in the last 35 years and today we have around 200 employees. Many of
them have been with our company for a long time and have known each other
for years; this is by no means a given anymore!
We want to keep growing steadily in a healthy manner in the future. In this
context, acting responsibly and lawfully is the basic requirement for the company’s success. High expectations with respect to our products, services, and the
process of working together form the basis of the trust placed in us by our customers, business partners, and the public. The excellent and untainted reputation
of OAS AG is key to the future development of our company. Therefore, every
employee has an obligation to act responsibly and comply with applicable law.
The purpose of this Code of Conduct is to maintain our values and develop
new ones that guide our actions. In addition, it shall offer guidance and protect
against engaging in improper conduct. However, feel free to approach your
supervisor if you have any doubts about anything.
The contribution of each individual employee is invaluable for our joint success
and our joint future!
Management board of OAS AG
in march 2020
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Our principles
Cooperative
Trust, loyalty, and satisfaction are based on cooperation. This applies both to working together within
our company and to dealing with other companies.
If you want to establish a good business relationship, you need to be credible, honest, and reliable.
This includes
◼
◼
◼

comprehensible and clear behaviour,
not to promise more than you can keep, and
treating people with respect and offering assistance as needed.

Our objective is to strengthen each other in our
teams in order to jointly achieve our goals.

Dedicated
In accordance with the motto “The customer determines our actions, both internally and externally!”
we rely on the dedicated conduct of our employees. This means we need to know our customers’ needs and offer them the best solution. It also
includes
◼
◼

congenial and uncomplicated behaviour and
presenting new ideas for discussion.

Target-oriented
Pursuing objectives jointly is the basis for the
success of the company. We always aim to set clear
and realistic objectives in this context. This applies
to implementing projects at our customers’ companies, but also to our own objectives.

Code of Conduct of OAS AG
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The business environment
Compliance with laws
OAS AG and its employees have an obligation to
always comply with the applicable national and
transnational laws and regulations.

Export control
The export control policy of OAS AG takes into account compliance with all prohibitions, restrictions,
and reservations of official approval for the trade
and export of goods, services, technologies, and
software. Transactions with persons or companies
against whom/which sanctions have been imposed
are prohibited. The Client shall assume the duty of
care towards OAS AG for the accuracy of any information required for the performance of the control.

Transparent business relationship
Sustainable and healthy business relationships are
based on credibility and trust. The key factors to establishing credibility and trust are transparency and
openness – conflicts of interest must be avoided.
This specifically requires that business decisions
be made objectively and in the interest of OAS
AG, and not be influenced by personal interests or
relationships.
Situations that may create a conflict could be that
family members or other related parties work for
business partners or competitors or have a personal and/or financial interest. If such a conflict exists,
you need to consult with the respective supervisor
in order to find an appropriate solution.
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When business relationships are initiated or purchasing or hiring decisions are made, the selection
must be transparent and based on factual and
objective criteria. In this process it is important to
check the business partner’s integrity as much as
possible. OAS AG strictly rejects improper business
practices, money laundering, and fraud.

Anti-corruption
The success of OAS AG is based on the high quality
and value of the services we offer as we take on
the day-to-day competition. If we engage in bribery
or corrupt conduct, we do not just harm ourselves,
but also our business environment. Therefore we
radically reject corruption, conduct that harms our
company, and improper business practices.
This means that employees of OAS AG must not offer, promise, or accept any incentives, benefits, special treatment, or other advantages in the context
of business activities for the purpose of influencing
the decision of a business partner.
Relationship management and open, fair, and reliable dealings with our business partners are part of
the ordinary course of business. Invitations, business meals, gifts, or other gratuities must not be
provided to gain or grant a benefit, but rather as a
courtesy with a low financial value. Overall, invitations and gifts must be related to business dealings,
must be given in a transparent manner, and must
be consistent with customary social and business
practices. Employees are prohibited from accepting
financial benefits.
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The business environment
Fair market behaviour
OAS AG is a fair market participant that acts responsibly. In this context, we and our employees
naturally engage in free competition and comply
with the applicable antitrust and competition law.
Antitrust and competition laws protect performance-oriented companies, such as OAG AG, and
the common good and thus facilitate free market
development. Illegal and anticompetitive activities, such as anticompetitive agreements or the
exchange of information with competitors through
prices, offers, business terms and conditions, market shares, capacities, or refraining from competition, are strictly prohibited.

Dealing with government agencies and
third parties
Employees must exercise special sensitivity when
dealing with government officials, politicians, judges, or other representatives of public institutions.
When participating in public tenders, employees
shall observe the respective statutory requirements
and the rules of free and fair competition.
Consultants and intermediaries may only be used in
accordance with the applicable laws. The amount of
the compensation must be proportional in relation
to the value of the service rendered and the personal qualification.

Donations and sponsoring
For the purpose of strengthening the region and society, OAS AG supports charitable projects related
to education, science, cultural subjects, arts, social
issues, sports and other social activities. Donations

may only be made if they are made altruistically
und in a transparent manner and are voluntary and
legally defensible. Decisions with respect to donations and sponsoring activities may only be made by
the management board.

Confidentiality, data protection (GDPR),
and intellectual property
To OAS AG, data protection is of utmost importance. We comply with the applicable laws and regulations of the General Data Protection Regulation
(GDPR) when we research, store, use, or transmit
personal data and information. When researching,
storing, using, or transmitting personal data (e.g.
name, address, telephone number, date of birth,
health information) of natural persons, such as
employees and customers, we adhere to utmost
precision and strict intimacy as well as compliance
with applicable rules and regulations.
A fundamental component of data security are the
internal regulations which regulate in detail how to
handle the respective interaction (IT systems,
e-mail, Internet, intranet, and telephone systems).
These principles are binding for all employees of
OAS AG. Persons involved, who handle personal
data, receive advice and support from the responsible data protection officers of the company as
required. In addition, all company-related business secrets are subject to absolute secrecy. This
applies not only for the duration of the employment
relationship, but also after it has ended.
For further information on how OAS AG handles
data protection, please see on
www.oas.de/en/privacy.
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The business environment
Intellectual property and confidential information of
third parties and their know-how must be respected and protected. The use of external knowledge
is only permitted to the extent that it is lawful or
known from generally accessible sources.
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Working together
Child labour and forced labour
Human rights are the highest good. OAS AG respects and protects the globally applicable regulations for the protection of human rights, especially
with regard to forced labour and child labour.

Compensation and working hours
The most precious capital we have to ensure the
success of our company is our employees. Therefore, OAS AG naturally complies with national laws
and regulations regarding working hours, wages,
salaries, and benefits.

Diversity and equal opportunities
Every human being is unique and their dignity must
be fully respected. The working environment at
OAS AG is characterized by mutual appreciation
and understanding. Our interactions are open and
fair. Every employee has a right to be treated with
respect. Discrimination and harassment are not
tolerated at our company.
No employee may be discriminated against on
the basis of ethnic or national origin, sex, religion,
ideology, age, disability, sexual orientation or other
characteristics.

plemented and adhered to independently and very
responsibly vis-à-vis the employees for whom the
manager is responsible. In addition, managers have
an organizational and supervisory duty for their
respective area of responsibility. They set clear,
ambitious, but realistic goals that shall be achieved
in a constructive working environment.

Freedom of choice
Our employees decide and act at their own discretion. They are free to solve problems, dangers, risks,
and hazards they have identified themselves in an
independent manner and at their own discretion, as
long as no danger to their own health or danger to
third parties arises from this.
A decision taken independently is justifiable if – on
examination – the following key questions can all
be answered in the affirmative:
◼
◼
◼
◼
◼

Is my execution legitimate and in accordance
with the company‘s regulations?
Does it comply with our company and legal
requirements?
Is it free from personal interests and compatible
with my own conscience?
Does my action or decision stand up to thirdparty review?
Does my execution preserve the reputation of
the company?

Responsibility of managers
Der Vorstand und die Führungskräfte der OAS AG
The management board and the managers of OAS
AG shall act as role models. The management style
is characterized by trust, open communication, and
appreciation. Management principles shall be im-
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Environment,
quality, health and safety
Acting responsibly
OAS AG has incorporated its objectives for quality, environment, health, and safety, for which OAS
goes, into the management systems and established an Integrated Management System.
Our Integrated Management System (IMS) covers
the standards:
◼
◼
◼

DIN EN ISO 9001:2015 Quality management
systems
DIN EN ISO 14001:2015 Environmental management systems
ISO 45001:2018 Occupational health and safety
management systems

The protection of people and the environment is
an important part of our corporate policy. Because
only those who manage sustainably can survive
in the long run. OAS complies with requirements
by law regarding ecological, economic, and social
sustainability as the corresponding standards.
In addition, the conscious selection and responsible
use of resources, such as water, energy, and raw
materials, shall be observed by every employee.
Environmental and safety aspects should always be
considered when evaluating and selecting business
partners.
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mers, and our business partners to maintain this
quality standard in the future.
The following points are taken into account for the
provision of services:
◼
◼
◼

cost awareness
efficient use of economic resources
highest quality standards

Environmental aspects
OAS AG is aware of its social responsibility regarding environment, safety, health, and human rights.
Therefore, we only use parts and components from
renowned manufacturers and distributors we have
been working with for many years. The protection
of the environment and the conservation of resources are of high priority for us. Negative environmental impacts resulting from our business activities must be minimised.
Our environmental guidelines are:
◼
◼
◼
◼

safety for people and the environment
conservation of resources and avoidance of environmental pollution
promotion of the environmental awareness of
all employees
open information policy and active environmental protection management
implementation of safe, energy-saving, and
environmentally friendly products and customer
solutions

Quality requirement

◼

In our company, the quality of our products, performances, and services has always been of great
importance. In the competition for the customers‘
favour we convince with the quality of our products
and services. We owe it to ourselves, our custo-

Suppliers are expected to comply with all applicable environmental laws and regulations relating to
hazardous substances, air emissions, waste, and
waste water discharges, including the production,
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Environment,
quality, health and safety
transport, storage, disposal, and release into the
environment of such substances.

Health and safety promotion
Our employees are the path to success. For this
reason, promoting health and ensuring occupational health and safety is a high priority for OAS
AG. Preventive occupational safety and health-promoting measures are intended to contribute to the
well-being, satisfaction, and longterm performance
of our employees. By acting prudently, everyone
actively contributes to the promotion of their own
health and the health of others. In this context, the
managers have an important role model function.
We want to prevent all accidents, injuries, and
work-related damage to health. Defects and other
disturbances regarding a safe and health-promoting workplace and working atmosphere shall be
reported immediately to the respective manager or
alternatively to the safety specialist.
Every employee has the authority to withdraw
from work situations that present themselves as an
immediate and serious danger to his or her life or
health without expecting negative consequences
for his or her actions, in accordance with ISO 45001
Clause 7.3 (about the conduct in unsafe situations).
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Implementation of
the code of conduct
Obligation to comply

Scope of application

All members of the management board, managers,
employees, temporary workers, and consultants
have a duty to comply with this Code of Conduct
and regard the Code and its principles as a binding
standard in their daily working environment. This requires seeking information about the existing requirements actively and continuously and taking part
in safety training. Especially in situations of doubt, it
is very important to make decisions in accordance
with applicable laws, regulations, internal regulations, policies, and our Code for the protection of the
individual and the protection of our company.

Compliance with the Code of Conduct of OAS AG
is mandatory in our daily actions and the Code
applies to all members of the management board,
managers, employees, temporary workers, and
consultants. It applies to all companies of which
OAS AG directly or indirectly holds more than 50%
of the company shares and all companies the management of which it controls.

The managers of OAS AG have an important role in
this context as they have a duty to ensure compliance with the Code of Conduct in their area of responsibility. This includes informing employees about
the content and meaning of this Code of Conduct
and creating their respective awareness and making the best efforts to support them in its implementation. In this context, creating a positive work
environment and open communication is the basis
of lawful behaviour and cooperation in accordance
with our Code of Conduct.

Creating awareness
All employees must be familiarized with our Code of
Conduct upon the commencement of their employment. During the employment, managers have a
duty to ensure the awareness of their employees
through preventive measures and exchanges regarding any existing weaknesses.
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Contact person
If you have any questions about individual aspects of the Code
of Conduct, please contact your superior at any time. The superordinate contact within the company is the Board of Directors of
OAS AG.
Office of the Board of Directors
Phone +49 421 2206-202 • e-mail sekretariat@oas.de
Jochen Sodenkamp
Contact person for the IMS (Integrated Management System)
and safety specialist
Phone +49 421 2206-246 • e-mail jsodenkamp@oas.de
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